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DECISION JOURNEY

One problem, a sequence of
decisions

Technology appears after the business question, baseline, and constraints.

° Business decision
g Baseline

Policy and constraints
Build, buy, or partner
e Rules, Al, RAG, or agent
Model and processing path
° Evidence and human
authority

° Measurement and ROI

Stop, improve, or scale

The architecture diagram answers these decisions. It is not the starting point.




